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Budgets and Planning
Tools

n this chapter:

* Configure a budget
* Report on budget versus actual figures

* Export budgets

* Project cash flow
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A budget is a tool for tracking your progress against your plans. A well-prepared
budget can also help you draw money out of your business wisely, because knowing
what you plan to spend on staff, overhead, or other expenses in the future prevents
you from carelessly withdrawing profits and living high on the hog whenever you
have a good month.

For general planning, the ability to project cash flow by using actual data and
then applying “what if” scenarios helps you decide whether you can increase or
decrease expenses and prices.

I'll go over these tools in this chapter.

: How QuickBooks Handles Budgets

Before you begin creating a budget, you need to know how QuickBooks manages
budgets and the processes connected to budgets. In this section, I'll present an
overview of the QuickBooks budget features, so you can understand them and bear
them in mind when you create your budgets.

Types of Budgets

QuickBooks offers several types of budgets:

» Budgets based on your Balance Sheet accounts

* P&L budgets based on your income and expense accounts

* P&L budgets based on income and expense accounts and a customer or job
» P&L budgets based on income and expense accounts and a class

P&L budgets can be created from scratch or by using the actual figures from the
previous year. The latter option, of course, only works if you've upgraded to
QuickBooks 2008 from an earlier version.

Budgets Aren’t Really Documents

In QuickBooks, a budget is the data you enter in a budget window. Once you begin

creating a budget, the data you record is more or less permanently ensconced in the
budget window and reappears whenever you open that budget window. You create a
budget by choosing Company | Planning & Budgeting | Set Up Budgets.

You can only create one of each type of budget. For example, if you create a P&L
budget, enter and record some figures, and then decide to start all over by launching
the Create New Budget Wizard, you can't create a new P&L budget. Instead of
creating a new budget, the wizard displays the data you already configured. You have
no way of telling QuickBooks, “Okay, save that one, I'm going to do another one with
different figures.” You can change the figures, but the changes replace the original
figures. You're editing a budget; you’re not creating a new budget document.
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