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Agenda

Understanding the critical components and
prerequisites of your MDM program

Identifying the critical and non-critical
players on your MDM team

Establishing success criteria and ensuring m
measurement to illustrate your project’s ;

success -

5

Determining the skills and experience you
will need to jump-start MDM Q & A

b

o

ine

“lin
e

wE
RS20 JLLiohis reserveg,

Data is a Moving Target

New data is being introduced daily—from
both internal and external sources

The number of relationships our customers
can have with us is increasing

Households and companies may have
multiple hierarchies

Different operational systems see data in
different ways

Data integration requirements transcend
reporting
There’s more data than ever
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Different Types of Data Integration
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Synchronization Master Data
Data Warehouse Management
Data is shared between Data is transformed and Subject-area data is
B loaded onto a specialized reconciled and integrated
one another via custom __platform for business dynamically across
intelligence and analytics diverse systems

specialized software
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Views of MDM from the Industry

“The discipline in IT that focuses on the management of reference
or master data that is shared by several disparate IT systems and
groups” Z

WikipEDLA

“"MDM is much more than a single technology solution; it requires an
ecosystem of technologies to allow the creation, management, and
distribution of high-quality master data throughout the organization"

“Master data management is a discipline involving people, process and
technology, which helps enterprises define, link and maintain consistent
definitions of "master" business objects such as customers, suppliers or

products”
aseline
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Master Data, Defined

Definition
Master Data Management Data (MDM) is the consolidation
of methods, processes, controls, and automation necessary
to standardize and integrate subject area data originating

from different sources.
Assets
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So What is CDI, PIM, etc?

CDI or customer master data
management applies to the “party” MDM

subject area

PIM frequently refers to product ‘ %
data integration in the context of

customer data hubs

Parties ’ Assets

PMI refers to Party Master Index —

the mastering of specialized Focations
“people” related content (doctors,
employees, etc.)
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MDM In Context

How is company

ID represented? Is this the standard

company name? Do

Do we store this with

A or without dashes
they prefer this name?
[ custid | CompanyName | industy | Credt | Fedid | Address. |
\30391—244\ Acme Federated \ Retail \ Net 55 ‘010553452 }nwak St, Eves, |L30319{
How do we deal What happens if the
with multiple name changes Which _address is this
customer IDs? (acquisition, legal (HQ, Finance, ?2?) How

activity, etc. )? many do we save?

MDM involves data standardization as well as data
integration and identification

The Golden Record

[ custid | CompanyName | industy | credt |/ Fedid) | Address |
=& 30301244 ] Acme Federated | Retail | Net55 010553452123 Oak St, Eves, IL 30319]
Cust. Id ‘ Company Name ‘ﬂmuslry CustType‘ Fedld ‘ Address ‘
CRM
[ 14230 [ acmesupplies [MailOrder | 42 |013491234[123 Oak st. Eves, IL 3031
‘ Cust. Id ‘ Company Name ‘ email ‘ Fed Id )/ Address \l
1 14230 | AcmeCorp | Jon@acmecom | 013491234 [N23A Oak, Eves, IL 303207
cust. 1d / Company Name| Industy | Credit | Fedid Address
i 37218 | Acme Supplies”| Mail Order 2 3224 Phwy G, Los Osos

434 338 8 3 1 3 1113
[ 1001 [ 30391244 [ 14239 [ 14239 87218 [Acmme Supplies] Mail Order | 10553452 | 123-A Oak Street | Eves | 1L | 30821
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Placement

sample
Management Identifier

Professional
Programs
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The ldentity Picture

[j 3Party  SFA D
Data o
Dr. Bob is...

Identifier

Attributes « Anew physician is identified by a

sales person

« Validated by the 3 party data
(AMA, DEA, etc.)

« Is a Targeted Physician

« Has avalid State License Number
and is eligible for samples

Identifier
Attributes.

Attibutes.

+ Belongs to a Group Practice
« Orders Vaccines directly

Is a Thought Leader and
Frequent Speaker

Attends a dinner meeting for

Identifier > marketing/education purposes
Auributes.

Identifier
Attributes

dentifier
Attibutes.

Physician [j

Spend

Participates in Clinical Trial

I:] Projects

Contracts Vaccines baseline
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*Subject Area «Party Identity +Match and «Data Mgmt
Details (‘Like” Attributes) Identification Configuration
«|dentification «Groupings ) +CRUD
Attributes (Rules/Logic) Processing
«Item Names «Hierarchy «Data Correction

« Definitions L
*Value *Relationship
i Rules /
Representation s
«Format

Standardization

The Details of MDM
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The Critical Components

Data standards are necessary to enable identification,
matching, cleansing, and integration

Data quality improvement and accuracy is driven by
business metrics and decision making. Quality is not
Perfection

Data governance positions data tactics to support
business policy. It's not optional for MDM

Business needs and application requirements identify
MDM function and process definition. Technology
selection occurs last
Improving data usability requires team members from
both technology and business disciplines
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Data Management and
Master Data Management

Master
Data Management

Data Management
1: Data Administration
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MDM is Infrastructure

-
. Web
Services
Customer
Data Hub

CDI Administrative
Dashboard
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Master Data Management Maturity Model

Il VoM Maturity Model

Processing Maturity

T levelo T Levern ! Level 2 | level3 | Levela | Levels |

Evolution of MDM Deployment
baseline
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The MDM Development Habitat

Program Management

ata Governanc a Managel
Council Team

MDM
Program
Team

<

Applicatio
Developmen
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Organizations in the MDM Habitat

Data Management
This team owns and supports data models, metadata management, and
data requirements. They are typically strong and experienced in
gathering data requirements

Data Governance
Many of the issues that aren't easily resolved through project methods
(data quality problems, interface issues, etc.) can be addressed through
the company’s data governance process.

Application Development
Development stakeholders that will use and leverage the MDM hub to
support their application requirements

IT Architecture
The enterprise IT architecture organization should participate in the
design review processes to limit surprises. This ensures that MDM
project conforms to company’s development standards. baseline
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The MDM Development Team

Testing Requrements

Interface Reqt's

Deployment

Tech Project Mgmt.
Budge! Plaoning/

Data
Stewards

Tracking Data Reqts 1D’
Acceptance Testing
Hub Mantenance Release Management
Infegeation Testg Hub Administiaton Production Turmover
Data Loading Capaciy and Volumetrics Data Reqt's ID Pert Measure & Testing

Hub Configueation
Access & S
Recovery.

Acceptance Testing

Interace Design & Develop.
Src Data Floliing

Src Data tapping

Src Change Tracking
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Other Organizations:

Data Management

[ [ [ [ I
‘ ‘ System IApphcauon I MO I I Data

Architecture Systems Dev Management
Tser
Support

Tnstal 7
Planning

Deployment

Bl
Development

Prod
Support
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Identifying the Key Players

MDM Project Manager
The administrative and technical project lead. Participates in the requirements
activities and ensures all stakeholders are held accountable for delivery

MDM Architect
An IT architect familiar with the company’s standards that owns the roadmap for
technical delivery. Participates in data analysis and design steps and supports
integration and development activities.

MDM Developer
Technical team member focused on the two core development activities:
application interface development and hub configuration. Typically team
members will work on one area or the other.

MDM Data Steward
Team member supporting developer questions on accessing the hub and
understanding the hub's various data elements.

MDM Administrator
The CDI Administrator configures the hub, working on data loading issues as
well as ongoing data maintenance activities.
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A Typical SDLC

Define Architecture Code
Req'ments and Design / Develop

System Development Lifecycle
Exists to support a repeatable, consistent development process
Includes participation from all stakeholders (management,
development, and end users)
Most SDLCs are IT-built and focused on application
processing
Typically lacks data rigor details (data testing, data acceptance,
data certification)

Can easily master data management activities with minor
adjustment baseline

OMSULTING

SoRuighi © 200 UL iohis reserved,




Copuight

« Collect application data access and
delivery details
- Identify application API standards
- Define Acceptance Criteria

An MDM Specific Framework

e Data Integration  Integr Ver
Rt Analysis Design  Devel Ve

Develop standard data extracts
Build initial load and ongoing CRUD process
Configure the cleansing & matching rules
Develop client API/WS code

- Conduct User Acceptance Testing
= Develop Appl Code and Interfaces
- Conduct System Testing

- Data profiling & analysis source
content

- Data modeling of subject area
- Source data mapping

= Production turnover

Determine subject area domain standards ~ cetablish data admin function

Design Application Code and Interfaces -

Design data certification process « Deliver training to developers

Develop specification Docs « Provide batch data access
(followed by online access)
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adoption
Publishing data quality details to illustrate data improvement (not
perfection)
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MDM Success Criteria

Establishing a set of critical success metrics allows your project to
expand MDM from a project-centric activity to an enterprise-
oriented value creator

Data policy ownership positioned with the business stakeholder
organizations (and not IT)

The existence of a data management standards to support the data
quality and integration function delivered by MDM.

Establishing a subject area data master independent of an individual
application

Identifying MDM/application onboarding criteria (for all systems)
Operational and analytics systems being responsible for MDM

Sopuignic

Your Call to Action

Leverage the data management skills and practices
you've established for your EDW team.

Adjust your SDLC and expand the details relating to
data requirements, profiling, and analysis.

Plan on providing training and education to your CDI
development team

Position MDM as a /infrastructure project that enables
business programs—not as an end-user system Analytic
MDM development is different: think functional Rars
requirements and business rules

Use MDM/CDI as a pretext to begin the data .
governance conversation Operational
The challenge is improving content and /nfegration
accuracy
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Thank You!

For More Information,
Please Contact Baseline:

Download our new white paper.
www.baseline-consulting.com

The Baseline on MDM:
5 levels of Maturity for MDM
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