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Compliance Made Me Do It

Or How I Learned to Stop Worrying
and Love My Compliance Department

Matthew Todd, Ph.D.
Financial Engines, Inc.

These materials have been prepared for information purposes only. They are not intended to be nor do they constitute legal, compliance, or
information security advice. The views indicated herein do not necessarily represent the views or the policies or procedures of Financial Engines.
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Let’'s start a new company

FabFinanceColnc wil:

Offer financial services
to individuals

Extend services of
existing financial
entities

Make use of third-party
vendors

Make everyone happy




& =

K\

INFORMATION DECISIONS ,« e \

FabFinanceColnc, meet the
auditors

Financial partners
Customers
Regulators
Business

Litigants

How do you prepare?




Start with basic principles
of due care

Think of the end goal

Have a simple message
that everyone “gets”

TRUST
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A culture of compliance

FabFinanceColnc employees “get it.” Now what?

Compliance is a basis for a "web of trust.”

Need to comply (with laws and regs, with
commitments to customers and partners) is
engendered.

Employees then help to establish policies and
procedures.
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FFCI's Risk Management Progra
Business units should
have skin in the game

If you're not at the table, you
don’t have a voice i

Reports up to the Board D

Critical elements:
Ownership

Training
Documentation
Process management
Record keeping
Monitoring

Iterate!
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Once basic principles
are set, employees
want tools

Easy
Essential

Compliant

Be ready to support
them
























