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Introduction

•

Storage typically has been a growing 

cost to IT budget

•

Today there is a growing need to change 

the model 

•

Number of industry trends point to need 

for a services architecture

– Information Lifecycle 

Management/Compliance/Tiered Storage

– Utility Computing

– Service Oriented Architectures
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The Pressures To Demonstrate IT Value
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What a Service Architecture Looks Like
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The Primary Problems It Solves

•

Justifies investment in storage

•

Improves metrics for determining how 

you perform in assisting business 

operations

•

Improves capacity utilization of storage 

environment

•

Improves how you handle storage 

operations

– This includes metrics of control and thresholds 

for availability and performance


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[image: image7.emf]Page 7 © Copyright 2004,  the Yankee Group.  All rights reserved.

Where to Start In Planning Process

•

First step is to consider what storage practice 

or management task can be turned into a 

service

•

This could include

– Archiving/data retention

– Alignment with an application service (supply chain, 

data warehouse, web services)

– Data protection/backup

– Storage system capacity

•

Challenge will be determining

– Metrics of service levels

– How these service levels impact the way you manage
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Ways to Determine What to Offer As 

Services

•

Can it be offered as a service?

•

Can you charge or create metrics of 

value?

•

Can you enforce a service level 

realistically?

•

Does it meet a business requirement?

•

Will it improve your storage operations?
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What Do You Need To Roll This Out: 

Management Strategy

•

You need to make sure you have the 

following kinds of tools in place

– Storage Resource Management

– Storage Provisioning

– Management Console

– SAN Mgmt

– Any other management tool necessary to roll 

out the service
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The Service Process: An Advanced 

Example
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The Service Process and SLAs: Where To 
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Factors To Consider In Service Levels:

Data Quality of Service

•

Quality of Service will be important to 

examine as part of project

•

Factors to consider:

– Performance

– Availability

– Security

– Mode of management

– Business value


__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[image: image13.emf]Page 13 © Copyright 2004,  the Yankee Group.  All rights reserved.

Additional Tips

•

Consider tying this to other storage 

projects

– Storage consolidation

– Backup Upgrades

– Data Retention Strategies

– Utility pilots

•

Embark on this after gaining executive 

buy-in
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Conclusions

•

Understand the mission of a service 

architecture

•

It will be very important to define the value you 

are trying to provide

– And then effectively deliver it

•

If you are successful rolling out this service, it 

should have an impact on your standing

•

Keep in mind that much of this will be reliant 

on your innovation

– Vendor products are still relatively early in the market


