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INTRODUCTION

This book is an upgrade of the Project Planning & Scheduling Using Primavera Version
5.0 for Engineering & Construction and Maintenance & Turnover book and has been
written to enable new users to learn the planning and scheduling functions of Primavera
Versions 3.5 to 6.0. Version 6.1 was due to be released after this book was published but
the prerelease notes indicated that none of the functions outlined in this book were to
change and most changes were in the web access software and timesheeting.

Many users will have prior experience with SureTrak, P3, Asta Powerproject or Microsoft
Project and the author explains where there are differences in the products’ functionality.

The author would appreciate any constructive comments on how this book may be
improved.

SUMMARY

The book was written so it may be used as:
» A training manual for a three-day training course, or
> A self teach book, or
» A reference manual.

The screen shots for the book are taken from Primavera Version 6.0 but this book may be
used to learn Primavera Version 3.5, 4.1, 5.0 or 6.0.

The book has been written to be used as the basis for a three-day training course and
includes exercises for the students to complete at the end of each chapter. After the course
book may then be used by the students as a reference book.

This publication is ideal for people who would like to quickly gain an understanding of how
the software operates and explains how the software differs from Primavera P3, SureTrak
and Microsoft Project, thus making it ideal for people who wish to convert from these
products.

CUSTOMIZATION FOR TRAINING COURSES

Training organizations or companies that wish to conduct their own training may have this
book tailored to suit their requirements. This may be achieved removing, reordering or
adding content to the book and by writing their own exercises. Please contact the author to
discuss this service.

AUTHOR’S COMMENT

As a project controls consultant I have used a number of planning and scheduling software
packages for the management of a range of project types and sizes. The first books I
published were user guides/training manuals for Primavera SureTrak, P3 and Microsoft
Project users. These were well received by professional project managers and schedulers, so
I decided to turn my attention to Primavera Enterprise. This book follows the same proven
layout of my previous books. I trust this book will assist you in understanding how to use
Primavera Enterprise on your projects.

APPRECIATION

I would like thank my daughter Samantha Harris, Andrew Dick and editor Susan Aaron for
their assistance in the production of this publication.
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8 FORMATTING THE DISPLAY

This chapter shows you how to set up the on-screen presentation so that the schedule will be
easier to read and more consistent. This chapter covers the following display customizing
topics:

Topic Menu Command

Formatting Columns Open the Column form:
e Select View, Columns..., or

e (Click on the button.

Open the Bar form:

e Formatting Activity Bars
e Select View, Bars..., or

e Click on the [E] button.

e Format Gridlines Bar Chart Gridlines are formatted in the View, Bar
Chart Options... form, Sightlines tab.

e Format Data Date The Data Date is formatted in the Bar Chart
Options... form, Data Date tab.

e Formatting Row Height | Open the Table, Font and Row form by:
e Seclecting View, Table Font and Row....

e Formatting Colors There are limited options for formatting colors:

e Text colors are formatted in the Color form
accessed from the Table, Font and Row form
which is opened by selecting View, Table Font

AaBbvygz

and Row..., button.

e Bar Colors are covered in the Formatting the
Bars paragraph of this chapter.

e Band colors are selected as part of the formatting
of the layout by selecting View, Group and

Sort... or clicking on the button.
There are limited options for formatting fonts:

e Formatting Fonts

e Text fonts are formatted in the Font form accessed
from the Table, Font and Row form which is
opened by selecting View, Table Font and

Row..., AaBbirZe button.

e Notebook entries may be edited when entered.

e Format Timescale e (lick on the button, or

e Select View, Timescale..., or

e Right-click in the Bar Chart area and select
Timescale....

The formatting is applied to the current Layout and is automatically saved as part of the
Layout when another Layout is selected. Views are covered in the GROUP, SORT AND
LAYOUTS chapter.
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8.1 Formatting the Project Workspace

The formatting of the Project Workspace is very similar to the formatting of the Activity
Workspace and will not be covered separately. Formatting, Filters and Layouts all work in
the same way, except one is dealing with projects and not activities.

8.2

Understanding Forms

Unlike many software packages Primavera has sorting and filtering functions in most forms
and the principals are the same in most forms. This section will demonstrate some of the
functions but you must be prepared to experiment with each form to see how they operate.

e (licking in the Resource
ID column of the
Resources Workspace
take the formatting from
hierarchical to
alphabetical to reverse
alphabetical. This function
works in other forms with
a hierarchical structure.

e The Assign Successors
form has a Filter and
Group and Sort By
option which affect which
data and how it is
Grouped.

e The Assign Resource
form has a Filter and
Group and Sort By
option which affect what
data is available.

Resources
~ Dizplay: Al Active Resources
Rezaur] |F‘rimar\y' Role |Resource klame
-8 E§m Rasources
% CFH = Display® ES0LINCES
& DT |Resource Iy {mary Raole |Resource Name
B WA & AR M
ASW .
% i: g e Click here to reorder
-8 EH @ ith the Resources
g EH & BBU -

— Assign Successors

i = Digplay: Al Sctivities

Select Project...

— Collapse all  Crl+yum -

021040

== NFAnRN

Component B

hztallation Bequirements Documented
<

il columns 4
@ Table Font and Row... L’W fEme Activity Stati| & =
v Al Activities
Grotip and Sort By 3 Ililestones =
eived Mot Started g

Dlemimmb Comlmiody o Py vmlmmm

Mat Started
at Started

Mot Started
idz Requested and Recei.. Mot Started

Blmb Chmrbmsd

>

¢ Assign Resources

X

i~ Display: Current Project's Resources

Eﬂj Calurmns
) Table Font and Row...

GE ?p and Sort By 4

»
Le Mame A gx)
All Active Resources
All Resources

& Current Project's Resources

oison %
2., PEH Paul E Haris v’
< >
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8.3 Formatting Columns

8.3.1 Selecting the Columns to be Displayed

The columns displayed on the screen
are formatted through the Columns
form which may be opened by:

e Sclect View, Columns..., or

e C(Click on the button, or

e Right-click to open a menu and
select Columns...:

The Column form may be resized by
dragging the edges.

22 Columns

3

o LY BIBEE OPHONS s
Cir+F

& Find
@ Tahle Font and Row...

= Group and Sort By

Hint Help

*3 Expand All

Ciri+tum + |
= Collapse all  Cirl+Hhurn -

Steps Completed
Steps In Progress
Steps Mot Started
+  Costs
+ Dates

< 4

Selected Options e oK
Percent Complete Type
et |
4 Driginal Curstion 0 ance
Remaining Durstion
e - COmplete w7 = Lpply
Complete
List Complete Copy From...
omplete
Actual Labar Units
“ At Completion Labor Units b Default
Calenciar
@ Help

e The available columns are displayed in the right hand window and may be listed under

Categories or as a single List.

e To select how the column titles are displayed, click on the Available Options drop
down box and then select Group and Sort By to choose either List or Categories, as

per the picture above.

e The columns to be displayed are listed in the right hand Selected Options window and
are copied from the Available Options to and from Selected Options using the [*]and

buttons.

e The button sets the columns back to the default column display.

8.3.2 Column Header Alignment
o Select View, Columns..., or

e (lick on the button, then

e Select the
( in Version 5.0) and

earlier, option which opens the Edit

Column form and allows a user

definable column title to be created

in the New Title: cell and the

Edit Column

Default Title:

Mewy Title:

Wictth:

X

o O
Percent Complete Type

0 Cancel
|% Comnplete Type

3 Default
a0 =

Help

Alignmert
i Left

Column Title Alignment to be set to Left, Center or Right.
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8.3.3 Adjusting the Width of Columns
You may adjust the width of the column in two ways:

e By dragging the column title separator; o g N o
Yy ggimng | P > Activity M ame +||'+ Original
move the mouse pointer to the nearest 5 * | Duration
vertical line of the column. A < icon e e I e 1d
will then appear and enable the column Irstall Esterior Doors and Windows 2d
to be adjusted by Right-clicking & ishes E 216d
dragging.

e From the Column form select the | =_E celmn-- | (| B earke | in Version 5.0) and

earlier, to open the Edit Column Title form and enter the width of the column in pixels.

8.3.4 Setting the Order of the Columns from Left to Right on the Screen

The order of the columns on the screen, from left to right, is the same as the order in the

Columns form Selected Options window from top to bottom. The order of the columns

may be altered:

e Highlight the column in the Columns form Selected Options window and use the E'
and | buttons, or

e Right-click on the column title in a Workspace and drag the column.

8.4 Formatting the Bars

The bars in the Gantt Chart may be formatted to suit your requirements for display.
Primavera does not have the option to format individual bars but is able to assign a filter to
a bar style so that a style is applied to activities that meet a filter definition.

8.4.1 Formatting Activity Bars
To format all the bars you must open the Bar form:

e Sclect View, Bars..., or
e C(Click on the [=] button, or
e Right-click in the bars area and select Bars... from the menu.

Dis... [Mame Timescale User Start Date User Finish D... |Filter Preview Al aK
® |User Defined |User Dates Planned Start Planned Finish |All Activities
[T Remaining ... Remain Bar Level of Effort E— @ B
[T Actual Level. . Actual Bar Level of Effort —
[T Primary Ba... Primary Bas.. Marmal -
[T Second Bas... Second Bas... Mormal i =] Apply
[T Third Baseline | Third Baselin Mormal -
W ActualWark | Actual Bar Mormal I O Add
¥ Remaining ... Remain Bar Mormal and M... /3
¥ Critical Rem... Remain Bar Mormal and C... | E— s Delete
[T Start Constr.. Remain Bar Has Start Co... | &
[T Finish Cons_. |Remain Bar Has Finish C [a] ~ Copy From
Bar Style | Bar Settings Bar Labels - Shift up
Shape | j | j | ﬂ hd Shift dovn
coor [ ][ [ | _
=] Options..
Pattem - | | - -
R ’ﬁ P Default
Help
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The following notes are the main points for using this function. Detailed information is
available in the help facility by searching for “Bar styles dialog box.”

e Each bar listed in the table may be displayed on the bar chart by checking the box in the
Display column.

e New bars may be added by clicking on the button and deleted by clicking on

the button.

e The bar at the top of the list is placed on the screen and then the one below drawn over
the top of it, so it would be simple to hide one bar with a second. The and
[+ e

buttons are used to move the bars up or down the list and therefore determine
which bar is drawn on top of the next.

e The Name is the title assigned to the bar and may be displayed in the printout legend.

e The Timescale option is similar to the Show For ... Tasks option in the Microsoft
Project Bar Styles form or the Data Item in the SureTrak Format Bars form, and
allows the nomination of a predefined bar which is selected from the drop down box.

» Version 4.1 introduced User Defined Dates that may be used for formatting User
Defined Bars Styles, see the first line on the bars form above.

It is recommended that you use the Primavera default bar display options

0 displaying the Actual Work (this bar is displayed from the Start date to the Data
Date), Remaining Work and Critical Remaining Work bars (these bars are
displayed from the Data Date to the Finish date with the appropriate filter)
because the Early bar will not display actual progress as in other software
packages. Please read the Understanding Dates section in the TRACKING
PROGRESS chapter to understand how the dates are calculated that are used to
draw each bar.

e Double clicking on a cell in the Filter column opens the Filters form where you are
able to select the filter/s which will determine which activities are displayed with the
assigned bar format. Filters will be covered in detail in the FILTERS chapter.

22 Filters

[ &l Activities Show activities that match oK
(v Al zelected fiters 0

c |
™ Ay selected fiter ancel

= Aol

7 Critical D tew.
S Has Finish Constraint
F Has Start Constraint
SF InProgress

F Level of Effart

SF Longest Path

F Miestone

r
5
o
-
I'
-
I'
r

vwhen applying the selected fiter(s):

i Replace activities shown in current layout:

" Highlight activities in current layout which match criteria Help

e Negative Float is displayed in a similar way as in Microsoft Project and requires
another bar in addition to the Positive Float bar and both the Timescale and Filter
selected as Negative Float.

o The Float bar shows Total Float; there is no Free Float bar available, as in P3.
e The % Complete bar is linked to the Activity % Complete.
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8.4.2 Bar Style Tab

The appearance of each bar is edited in the lower half of the form. The bar’s start, middle,
and end points may have their color, shape, pattern, etc., formatted.

The bars may be placed on one of three rows numbered from 1 to 3, from top to bottom one
bar above the other. If multiple bars are placed on the same row, the bar at the top of the list
will be drawn first and the ones lower down the list will be drawn over the top.

8.4.3 Bar Settings Tab

Grouping Band Settings
This sets the style for summary bars only, which may be displayed when the WBS Node is
both summarized and not summarized.

e This would not normally be used when a Summary Bar has been defined as the result
would be two summary bars.

e Show bar when collapsed option displays the detailed bars on a single line when the
WBS Node has been summarized; see the two pictures below:

»  Before summarizing:

= Installation e
CS7ED Field Painting |
C57R0 Field *firing —1
CS740 Field Piping —1
C5730 Imztall Coreeepar 214 —
C5720 Install Convepar 213 1
C5710 Inztall Conveyar 212 —
CS700 Imztall Coreeepor 211 _I |
Cs3h Site Preparation
C53n Start Corvveyor [nztallation

»  After summarizing:

| Installation ——— |

This is similar to the Microsoft Project Always roll up Gantt bars option in the Layout
form.

Show bar for grouping bands
This shows a summarized bar all the time and converts the filter automatically to
“Summary” bars only.

When formatting the Bar Style for Milestones it is important to take note of

o the checked boxes and Filter format. If the box Show bar for grouping
bands is checked, Milestones will appear at the ends of Summary Bars and
not in line with the actual activities they belong too. The filter in this case
will read Summary and not Milestone.
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Bar Necking Settings
Bar Necking displays a thinner bar during times of inactivity such as weekends and holidays
and applies only to Current Bar setting column in the Bars form.

Un-necked bars Necked bars

e C(Calendar nonwork time necks the bar based on the activity’s calendar.

e Activity nonwork intervals necks the bar when Out of Sequence Progress options of
Actual Dates or Retained Logic causes a break in the work. See the Advanced
Scheduling Options paragraph.

There is no Resource Bar available and Primavera will not neck on the

o resource calendar so when an activity is Resource Dependent and the
resource is on a different calendar to the activity then the bar may neck when
the resource is working or not necked when the resource is not working.

8.4.4 Bar Labels Tab
This tab allows the placement of text with a bar, above, below, to the left and to the right.

The pictures below show how the start and finish dates are formatted and displayed on the
bar chart:

Bar Style | Bar Settinos | BarLahels

e Select the bar that you

Posttion Lahel

wish to add the label to.  |rm =

e (lick on the and
the buttons at the
bottom of the Bars form
to add and delete a
Label item.

e Select the Position and Label from the drop down boxes in the Bar Labels tab.

Bottom-Right
Bottom-Center

P Delete
Center

- RFP181004.3 Proposal
0Z1080 | Draft Bid Document 11-Jan!
021090 | Meeting to Revievs the Draft Bid D ocumer

021100 | Design Prezentation ] 7 A1 e

021110 | Edit Propozal Draft Bid Document - 17-Jan-05 ;

0Z1120 | Megatiate Component Wark Packages 1 Bdan-ﬂﬁ*—L‘an-gﬂE

021130 | Final Review of Bid Document 24-Jan-[l 25-)an-08
021140 | Submit Bid b 240 an-05°

e The dates on the bar chart are adopted from the User Preferences and may not be
formatted separately.

It is often useful to create a bar that only displays the text. This bar may be
displayed or not displayed as required, which is much simpler than
reformatting a bar to show text.
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Each Notebook Topic may be displayed on a bar one at a time by selecting the topic in

the Bar Labels tab. After the box containing the label is displayed on the screen it may

be adjusted in size by dragging.

"~ Lapout: LT-07 Group by Dept, Resp with Sublotals Filter: &ll Activities
Activity 1D Activity Mame ~ | January 2005 |~
27 | 03 [ 10 | 7 [ 24 |
- RFP181004.2 Estimation B i M
021040 | R Sids H :
;_! Its been decided to delay component
bids untill after the new vear.
021080 Develop Project Schedule ——
0Z1060 | Draft Techrical Details Schedule ¥ —————— e
< bd < >
Natebook
Actiity [0Z1040 | Frequest Cermponent Bids Project [RFP1&1004
Natebook Topic Vendor |ssues
A = = &
Its been decided to delay component bids untill after the new year.

8.4.5 Bar Chart Options Form
The Bar Chart Options form is

Bar Chart Options

3

displayed by clicking on the
button from the Bars form or by selecting
View, Bar Chart Options....

eneral

| Collapsed Bars ‘

DtaDate | SightLines [

[

0K

[~ Show Relatianships

[~ Show Legend

[ Limit text label characters to

Default Size For Notebook ltems

@

cancel

Help

e The General tab has a variety of
. . wicth: 1005 Pixels
options for formatting the bar chart -
. . Height: | Pixels
which are mainly self explanatory.
»  Show Relationships has the
same result as clicking on the
icon and displays the
relationships.
»  Show Legend Displays a legend on the bar chart in the Activities view, see below:
Activity I Activity MName December 2007 January 2008
|02|09 |W|30|m|20
= R - :
Bid for Facility Extension / ot ok
- Research . [ Remaining Work
e U LT P B Ciitical Fiemaining Work
021010 Bid Strategy Developed + 4 Milestone
021020 | Technical Feasibility Study v ¥ Summarny
- Estimate
021030 Ingtallation Regquirements Documented —
021040 Component Bids Requested and Received [
021050 | Project Schedule Developed 1
021060 | Technical Detals Schedule Drafted ]
021070 Costs from Comporent Bids Compiled II:I
»  The default size of the box displaying a Notebook topic may be set in the Bar
Chart Options form, General tab, which is displayed by clicking on the
‘ button from the Bars form.
e The Collapsed Bar tab is to format the bars when a WBS band has been collapsed and
displays a summarized bar.
e The Data Date tab is for formatting the Data Date, its style, color and size.
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Primavera Version 5.0 introduced a new Sight Lines tab bar which now allows the

specification of both Major and Minor vertical and horizontal Sight Lines, which brings
this functionality up to match P3, SureTrak and Microsoft Project:

Bar Chart Options

General | Collapsed Bars | Diata Date

| Sight Lines (o124

(

Horizontal Lines

[” Show hajor Lines

——B&

[v Showe Minor Lines every

Style

Style

Vertical Lines

=]

Cancel

Help

Rows

[v Shovwe Major Lines every
v

v Show Minor Lines every

Style

Style

X

8.5 Row Height

Row heights may be adjusted to display text that would otherwise be truncated by a narrow

column.

e The h§ight .of all rows may be formatted by — E—Gr=_— X
selecting View, Table Font and Row... to Font and Color R
open the Table, Font and Row form. The ot pge @ cmen
options in this form are self-explanatory.

p ] ) .p y Color I:l = Apply

e The Show Icons option will display a
different icon in front of the Activity and Row Height b oot
WBS. @ rep

» In the Projects Workspace a = L o mwy—comem:
indicates a What-if project, = a @ Sel RS Gl
Planned project and =3 an Active e
or Inactive project. T Showfeons

» In the Activity Workspace
Windicates a WBS Node, ablue [l 8410 __| 5o Hechanieatone . ___19¢]____.0d|
a complete activity, a blue and > s

_ . .. = Exterior Finishes 153d 17d

green an ln_progress aCthlty and BAS00 Euilding Enclosed 0d od
a green an un-started activity.

> In the Resources Workspace & indicates a Resource, & a resource assigned to
an open project, & and & an unassigned and assigned Nonlabor Resource
and® and "2 a unassigned and assigned Material Resource,

e The height of a single row may be manually adjusted in a similar way to adjusting row

heights in Excel, click on the row; the pointer will change to a double-headed arrow ¥;
then drag the row with the mouse. These manually adjusted rows are not saved with a

Layout.
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8.6 Format Fonts and Font Colors
The format font options are:

e The Activity Data fonts are formatted in
the Table, Font and Row form (displayed
in the paragraph above) by selecting View,

- Cancel
Table Font and Row.... 0w o w | me
g Eiagafa gnlgéaved Bold Italic }g
. . AaBbY iagara xoaln .
»  Clicking on the , the A a

Font @E‘
Font style: Size:

|Hegula| ‘B QK |
~

Font button, will open the font form Effcts Sanple
where normal Windows functions are e e
available. ol .
. . . G ack - Soript:
»  Clicking on the Color button will T —

allow the selection of a color for the
background of both the Bar Chart
and the Columns area.

e The Notebook Topics may be formatted

Constraints and Azzumphions

using the formatting features abgve where == =2 == == #
the Notebook items are entered in the lower
pane. The award Contract for Flooring needs to be complete

e Some forms may have the fonts for
displaying data edited when there is a menu
on the top left hand side with the Table
Font and Row... menu item.

by 23 August,

e The text in a Text Box that has been inserted onto the Bar Chart may be formatted when
the box is created.

8.7 Format Colors

There are the main options for formatting colors:

e Band colors in layouts are formatted in the Group and Sort form by clicking on the
button or selecting View, Group and Sort....

e Text colors were covered in the Format Font and Colors paragraph.

e Bar Colors were covered in the Formatting the Bars paragraph.

e Timescale and Column Headers see the Format Timescale Command paragraph.

e Gridline colors may not be formatted.

e The Data Date is formatted in the Bar Options form, Data Date tab.

e The Relationship Lines, also known as
Dependencies, Logic, or Links, may not be
formatted and are displayed with the following
characteristics:

»  Solid Red for Critical,

»  Solid Black for Driving, and
»  Dotted Black for Non-driving.
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8.8 Format Timescale

8.8.1 Moving and Rescaling the Timescale

To display hidden parts of the schedule the timescale may be grabbed and moved by placing

the cursor in the top half of the Timescale, the cursor will turn into a fﬂ_”l, right-click and drag
left or right.

The timescale may be rescaled, therefore increasing or decreasing the length of the bars and
displaying more or less of the schedule by placing the cursor in the bottom half of the

Timescale, the cursor will turn into a %, right-click, and drag left to make the bars shorter
and right to make the bars longer.

When there are no bars in view when you are viewing a time ahead or behind the activity
dates you may double-click in the Gantt Chart area to bring them back into view.

8.8.2 Format Timescale Command — e
The Timescale form provides a number © Fuslies  Tree ines @ o
of options for the display of the L P N By
timescale, which is located above the Bar Ferd & Cor G et Fart @ e
Chart. To open the Timescale form: i
& Show Primary Dates
. = Type
e (lick on the button, or N
e Seclect View, Timescale..., or st Colendr & E
. . . " Show Ordinal Detes
e Right-click in the Bar Chart area and - o
select Timescale... R

The options available in the Timescale
form are:

e Timescale Format in Primavera
Version 6.0 now allows in the
timescale

January 2008 | February zoos | March 20
50 [06 [13 |20 |27 |03 [10 [17 |24 o2 |09 | 1

»  Two Lines, or
. [ 2008
> Three llnes \% January | Fehruary | tdarch
0D Jos [13 |20 [ 27 Jo3 J1o J17 [ =24 Joz Joa [16 [ 23 ]

¢ Font & Color

» The AaBbYVEE button opens the Edit Font and Color form which enables
the timescale and column headers font and color to be changed.
» By clicking on the petaut Fort button all changes will be reversed.
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e Date Interval sets the timescale and has the
options in the picture to the right:

. . “r’ean’M nt
»  The Week/Day 1 displays the Days like QuarterMoanth
this: honth e eek
: Wieek/Dap 1
Week /Dap 2
Sep 27 Oct 04 Day/Shif 4

MlTM|T|F|S|5M|TM|T|F|S|S D ay/Hour

»  The Week/Day 2 displays the Days like
this:

Sep 27
Mu:un|Tue |'W'eu:|| Thr | Fri | Sat |Sun

»  The Date Interval may also be adjusted by clicking on the = or the which
moves the timescale setting up and down the list shown above.

e Shift Calendar breaks the day into time intervals to suit the shift intervals when the
Day/Shift option has been selected.

¢ Date Format

»  Calendar displays a normal calendar.

»  Fiscal Year displays the fiscal year in the year line. The Fiscal Year Start Month
is set in the Settings tab of the Project Details form in the Projects Workspace.

»  Week of the Year displays the week of the year starting from “1” for the first
week in January and is often termed Manufacturing Week.

»  Ordinal Dates displays the timescale to be counted by the unit selected in the
Date Interval. This is useful for displaying a schedule when the start of the
project is unknown. Ordinal dates display the time scale by counting in the
selected units starting from a user definable start date. This option works in a
similar way to the P3 function where the Ordinal start date may be selected. When
3 lines are displayed the ordinal dates and calendar dates may displayed

| September | October | November | December | J
zslozlo 15|23|30|0?|14|21 |2B|04|11_[1s|25|02|091_15|23|30|05
5[ a3

Timescale

K,
Timescale Format <
" TwoLines & Three Lines @ (e

Timescale Start FS o = Apphy
Fort & Color AaBbYyiz Defaut Font Help
Date Format
¥ Show Primary Dates

Type Calznclar =

Date Interval tonthiveek i

Shift Calendar @

[¥ Show Ordinal Detes

Ordinal Start FS -
rdingl Date Interval ’Weeki v PS - Earliest Project Start
- PF - Latest Praoject Finish
DD - Earliest Data Date

CD - Current Dake

CW - Current Week
(M - Current Manth

Custom Date. ..
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Fiscal Year: When the scale was set to Month/Week on the author’s system

o the Fiscal Year did not display in accordance with date formatting settings.
When the scale was set to Week and Days, the Date were displayed in US
format (MM/DD/YY YY) which is not correct for countries that use the
DD/MM/YYYY format.

8.8.3 Non Work Period Shading in Timescale

The non work period shading behind the bars is set by the database Default Calendar and
is selected by selecting Enterprise, Calendars and checking a calendar in the Default
Column. The At Completion Duration of 30d is calculated from the user database Default
Calendar.

Ot 3 Moy OF Mo 14 M 21 Mo 25 Dec 05 Dec12

eSS AT ST TS st STl

30d

At Completion
Duration

& _ROLE LIMITS-1 D)

The problem is when the default calendar is swapped to a 24hr/day
7days/week there is no|Non Work Period Shading but the duration of a
project that is 44 elaps¢d days is now displayed as 130days.

ot 31 Moy OF Mo 14 Moy 21 Moy 28 Dec 05 Dec 12

e AT IS TSt AT ST TSt

At Completion
Duration

=4 OzBuTd

ga _ROLE LIMITS-1

8.9 Inserting Attachments - Text Boxes and Curtain

8.9.1 Adding a Text Box
A text box may be inserted in a bar chart area:

e Select the Activity which the new

Text Box is to be associated with,
either Font AaBliyZz ¥ K

Text Attachment - 021050 3

This is & Text Box] @ Cancel

e Right-click in the Bar Chart to open .

the menu, select Attachments, Text
or

o Select View, Attachments, Text and

e The Text Attachment form will be
displayed,

e Type in the text and format the font
by clicking on the - '

[ i1 =
. button. This is atextbox

e A Text Box may be repositioned by S i
clicking on the text and using the
curser to drag the corners and sides.
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8.9.2 Adding a Curtain

Primavera Version 5.0 introduced a function allowing the placing of multiple curtains on
the Gantt Chart which may be all hidden or displayed. A Curtain, used to highlight periods
of time over part of the bar chart, may be displayed in a similar way to P3 and SureTrak.
Select View, Attachments to display the Curtain menu or right-click on a bar and select
Attachments, Curtain:

e Add Curtain opens the Curtain | October 2007 November 2007
Attachment form used to create a 23 |30 | o7 |14 [ 2 [ 28 [ 4 [ 11 ] 18
curtain: [

o Show All shows all the curtains,

e Hide All hides all the curtains and T V]

e (licking on a curtain in the Gantt Chart : e
also opens the Curtain Attachment Curtain Attachment
form where individual curtains may be . .
deleted or hldden [v Display curtain attachment 0 e

e Using the Start Date and Finish Date s oete pr-osto7 =l el
bOXGS, or Finizh Diate p?.o-:m? = e

e Grabbing the left or right edge of the coer e
Curtain in the Bar Chart (the cursor will Fill pattern E =]
change to a #r ) and dragging the start

or finish date, or
e (Grabbing the Curtain in the centre (the

cursor will change to a @) and dragging
the whole Curtain.
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13 GROUP, SORT AND LAYOUTS

Group & Sort allows data such as activities in the Activity Workspace, WBS Nodes in the
WBS Workspace, projects in the Project Workspace and many other data items to be
sorted and organized under other parameters such as Dates and Resources or user-defined
Activity and Project Codes. This function is similar to Organize in P3 and SureTrak and
Grouping in Microsoft Project and Asta Powerproject.

Layouts is a function in which the formatting of parameters such as the Group & Sort,
Columns and Bars is saved and reapplied later. This function is similar to Layouts in P3
and SureTrak or Views in Asta Power Project and Microsoft Project. A Layout may be
edited, saved or reapplied at a later date and may have a Filter associated with it. Layouts
contain the formatting for all options of both the top and bottom pane.

Although Group and Sort is available in many forms, Layouts are only available in a few
places including the following Workspaces:

e Projects

e WBS

e Activities
e Resources
e Tracking

This chapter will concentrate on how Group & Sort and Layouts are applied in the Activity
Workspace but the same principals apply to the other Workspaces. This chapter covers the
following topics:

Topic Notes on the Function

* Reformat the Grouping and e Click on the button, or
Sorting of activities by opening

the Group and Sort form: e Select View, Group and Sort....

e Group and Sort Projects at Projects may be Grouped and Sorted at
Enterprise Level Enterprise level in a similar method to activities
in a project.
e Create or edit a Layout Select either:
e From the menu View, Layout, Save As...,
or

e From the Layout bar Layout, Save As....

The Layout bar location is indicated in the picture below:
Activities

EME TEB m . ®Q

Fitter: All &ctivities

q

w Layout: Classic WBE Layout

Lot b

Free | December 2009
Flozt o6 | 13 | 20 | 27

Aty e

= Bid for Faciliity Extension| 1330d|08Dec03 | 22.lan10
-  Research N.0d 08-Dec-090..  21-Dec091... 604 004 ——
0Z1000 | Bid Request Docume... 0.0d 08-Dec-090... j S .
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13.1 Group and Sort Activities
The Group & Sort function has

been used in this book to group

activities under WBS bands. pisplay Optiohs v oK
¥ Show Group Totals ) p—
[ Show Grand Totals
To Group and Sort activities open g B anoy
the Group and Sort form by: — X oo
. . Inclert | To Level Group Interval  |Fort & Color ~ art..
e Clicking the button, or e 12 - m— = =
. . 11 Arial b Detat
e Selecting View, Group and 9 ral
m oy Help
g p iy |
Sort.... - -

Group By Options

[ Hide if empty

[ Sort bands slphabeticaly
Showe

[ Title

[ 1D/ Code

Iv Mame [ Description

13.1.1 Display Options

Show Group Totals
Show Group Totals is a new function in Primavera Version 6.0 which when unchecked
hides the summary data in the bands, which prevents the truncating of Band titles.

Summary Data Displayed
A ctivity 1D Original | Start Firmizh Total
Drwarstion Flost
= Bid for Fac 08-Dec034 |22Jan10
- Research Ad | 08-Dec094 | 21-Dec-09 Bd
021000 0d 08-Dec-09 A
0100 1d 08-Dec-094 | 08-Dec-09 A
01020 ad 09-Dec-094 | 21-Dec-09 2d
- Estimate F2d 22-Dec-03 | 08-Jan-10 d
021070 2d 07-Jan-10 03-Jan-10 0d
Summary Data Hidden
Activity D Original | Start Finizh Total
Duration Flost
= Bid for Faciliity Extension
- Research
Q21000 0d 03-Dec-09 4
021010 1d 083-Dec-094  08-Dec-03 4
021020 ad 09-Dec-094  21-Dec-03 2d
-1 Estimate
021070 2d 07-lan10 03-lan-10 0d

This may be the best option to use when you have a database with multiple
calendars that have different hours per day and the WBS Summary Durations are
not displaying the correct value. They may now be hidden when incorrect.
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Show Grand Totals
Show Grand Totals is the same as inserting a Project band in P3, or SureTrak with
Organize, or displaying a Project summary task in Microsoft Project.

This displays a Summary band for the project and adds up all the costs and hours for a
project, displays the earliest and latest dates and a summary duration for the whole project.
This feature is very useful when the project is not organized by WBS and therefore has no
project total line, or when multiple projects have been opened to calculate all the projects’
values.

Activity ID Activity Mame Original Actual Femaining | Start Finizh
Duration | Lakor Caost Lakor Cost

20 22-Jan-08
021000 Bid Request Docurment Received 0 $0 0 03-Dec-07 A
021010 Bid Strateqy Developed 1 $1.300 30 03-Dec-07 & 03-Decl7 A
021150 Mew Activity 1 30 30 03Dec-07 & 03-Dec-07 &
021020 Technical Feasibility Study g $£1.520 $4.800 04-Dec-07 & 17-Dec-07
021030 Installation Reguirements Documented 4 30 35,120 18-Dec-07 21-Dec-07
021060 Technical Detail: Schedule Drafted 3 $0 $3,260 18-Dec-07 02-Jan-08
021080 Project Schedule Developed 4 30 $2.880 22-Dec-07 28-Dec-07
021040 Component Bids Requested and Received K| $0 $3.840 02-Jan-03" | 04-Jan-08
021070 Costs from Component Bidz Compiled 2 $0 $1,280 07-Jan-02 0a-Jan-08
021080 Bid Document Drafted 3 $0 $6,720 058-Jan-02 11-Jan-08

Show Summaries Only
Show Summaries Only hides all the activities and displays only the WBS or Codes that
have been used to summarize the activities:

Activity [0 Activity MName Early Start | Early Finish EL Budgeted| |, 2003 Qtr 1, 2004 Qtr 2, 2004
Labor Cost| 00T Dee | Jan | Feb | Mar | Apr |Ma_l,l | Jun

= 15 OzBuild Bid 01-Dec-03 | 23-Jan-04 $22.830 ¥ 25-Jan04, 1-5 OzBuild Bid
15.1 Research 01 Dec0? 17Dec-03 gE.G40 | Y 17DecO3A 151 Fieisearch
15.2 Estimation 12Dec03  15-Jan-04 $8.150 ye——y 13-Jan-04.1-5.2 Estimation
15.3 Proposal 16-Jan-04  29-Jan-04 $8.040 - 29«Jan-ﬂ4,1-|5-3 Froposal

Shrink Vertical Grouping Bands

Shrink vertical grouping bands is new to Primavera Version 6.0 and narrows the Vertical
Bands on the left of the screen. This is useful in projects with a number of levels in the
WS as this provides more usable screen space and paper width for printing.

Option Unchecked Option Checked

Activity Mame Criginal

Duration

Activity Mame

= Bid for Faciliity Extension = Bid for Faciliity Extension

Research Research
0Z1000 | Bid Request Documne... 0=Z1000 Bid Request Docume. .. 0.0d
021010 | Bid Strategy Developed 0Z21ma Bid Strategqy Developed 1.0d
021020 | Technical Feazibility 5. 0Z1020 Technical Feagibility 5. . a.0d
Estimate Estimate
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13.1.2 Group By
The Group By box has several options:

Group By and Indent

When a hierarchical code such as a WBS and the Indent is selected, the subsequent
bands are completed by the software and there are no other banding options available.

The WBS is then displayed hierarchically:

Font & Color

|Indent |T0 Level |Gl0up|ntewal

M al

Group By
WES level 1

11 Arial
9 Arial

Activity D Activity Mame [ Early Start | Early Finish
= Bidfor Facility Ext... 0E-Dec-04 | 24-Jan-05
- Research 06-Dec-04 21-Dec-04
021010 | Bid Strategu M... | 08-Dec-04 | 0B-Diec-04
021020 | lrwvestigate Te..,  07-Dec04  16-Dec-04
021030 | Document Ingt... | 17-Dec-04 | 21-Dec-04
021000 | Bid Request D... | 0B-Dec-04
- Estimation 17-Dec-04 10-Jan-05
021040 | Request Comp... | 04-Jan-05 | 0E-Jan-05

When a hierarchical code such as a WBS is selected and the Indent is NOT selected on
a line then the subsequent bands are NOT completed by the software and other bands
may be selected. The WBS is not displayed hierarchically:

Group By | Indent | ToLevel |Group Interval | Font & Colar
Early Start week
WBS Ol 11 Arial
Resources 9 Arial

e To Level

The To Level option decides how many
levels of the hierarchical code structure
such as the WBS will be displayed. All
activities are displayed under the lowest
level of WBS, as chosen from the To
Level drop down box.

Activity Mame Early Start | Early Finish

01-Dec-03

= 01-Dec03

- Research 01-Dec-03  11-Dec-03
-I Sales Engineer, System Engin... 01-Dec-03 01-Dec-03
A1010 Bid Strategy Meeting | 01-Dec-03 | 01-Dec-03

-I System Engineer 02-Dec-03 11-Dec-03
A1020 Investigate Techni... 11-Dec-03

02-Dec-03
3 [15-Jan-04

= 08-Dec03

- Research 120ec-03 17-Dec03
- Sales Engineer, System Engin... 12-Dec-03 17-Dec-03
A1030 Documnent Installati..  12-Dec-03  17-Dec-03

Group By

Group By Inclent [ To Lewel |Gru:uup Iriterwal
2 -

Al S

1

Faorit & Calar

11 Arial
9 Arial

Group By
This Optjon allows other banding below Group By |Inderrt |T0 Lewvel |Gru:uup Interval |Fort & Color
the select level which is not permitted ”R“’E'S O |2 1o e
. . EEOLICES Fia
with the All option. I
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e Group Interval

This option is available with some fields such as Total Float, where the interval may be
typed in, and Date fields, where a drop down box allows the selection of the time interval
used to group activities:

Activity 1D Auctivity Bame Early Start | Early Finish

Group By Indent | To Level Group Interval | Font & Color

ad| 12 Arial

<none i 11-Dec-03
Tear . ’
Huarter Bid Strateqy Meeting | 01-Dec-03 | 01-Dec-03
Manth Investigate Techni.. 11-Dec-03
ek 03 [ 15-Jan-04 |
Lk 8 Arial

Document Installati..  12-Dec-03 | 17-Dec-03

Draft Technical De...  12-Dec-03 | 15.Jan-04

c-03 | 09-Jan-04

18-Dec-03

Develop Project Sc... 02-Jan-04

e Font and Color

Double-click on these boxes to open the Edit Font and Color form to change the font
and color of each band.

13.1.3 Group By Options
e Sort Banding Alphabetically

When a hierarchical code is selected, the bands are sorted by the Code Value. If this box
is checked, the bands will be sorted alphabetically by the Code Description.

e Hide if empty
Check this box is used to hide bands that:
» Have not been assigned an activity, or
» When activities have been filtered out and only the bands remains.

This function is useful when you have filtered on a couple of activities and the
screen is filled with blank bands. This will remove all the blank bands.

e Show Title, Show ID / Code and Show Name / Description

These options format the display of the band title. It is not possible to uncheck all the
options as there then would not be a title in the band. The options change depending on
the data displayed in the band:

With all options checked With only Description Checked
Activity [D Criginal | Start Finizh Total Flost Activity ID Original | Start
Cuiration Duration
= Project: REF101206 Bid for Faciliity Extensionf= Bid for Faciliity Extension
- WBS: REF101206.1 Research -1 Research
021000 0d | 07-Dec-09 ad 021000 0d 07-Dec-09
o100 1d| 07-Dec-09 07-Dec-09 ad 021010 1d 07-Dec-09
01020 3d | 08-Dec-09 17-Dec-09 ad 021020 ad 08-Dec-03
- WBS: REF101206.2 Estimate -1 Estimate
021070 2d| 07-Jan-10 08-Jan-10 0d 021070 2d 07-lan-10

NOTE. These options are set for each band individually.
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13.1.4 Sorting
The button opens the Sort form

where the order of the activities in each

Sort E|

band may be speciﬁed. Field Name | sort Order | o
WHS Azcending
Azcending 0 Cancel
NOTE: This order may be easily O s
overridden by clicking on the column titles
to reorder activities and therefore the use o pete
of this option is problematic as clicking on Help

the column header is very simple and will
override options set here.

13.1.5 Reorganize Automatically

Primavera Version 4.1 introduced a function titled Reorganize Automatically, which is
similar to the P3 and SureTrak function but applies to all Layouts, not just the selected
Layout. Select Edit, User Preferences... to open the User Preferences form and click on
the Application tab.

User Preferences g|

e WS Startup Window

Dates Application Startup Window

Activities |

[ Show the lssue Navigator dislog st startup

Currency

E-Msil

Azsistance

[ Show the Welcome dislog st startup

Pazswoard

Resource Analysis

Calculations

Startup Filters

7| Application Log File

[ Wirite trace of internal functions to log file

Group and Sorting

Labels on grouping bands

I~ Show D f Code

oy Mame f DeSCHTT
[ Reorganize Automatically
Columns

Select financial periods to viewy in columns

Ro04-01-01 ot pooszm

Help @ Cloze

When the Reorganize Automatically box is checked, all views will reorganize
automatically when data fields are changed that are used in the layout such as Grouping and
Sorting.

It is often better to disable Reorganize Automatically when data is being edited that is used
in the grouping of data in a Layout which will prevent the activities moving to their new
position in the Layout until all data has been edited.

To reorganize a view, select Tools, Reorganize Now or Shift+F2.

The other Group and Sort options in the Application tab apply to views that do not have a
Group and Sort form such as the predecessor and successor form.
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13.1.6 Group and Sort Projects at Enterprise Level

Projects in the Projects Workspace may be Grouped and Sorted in a similar way to the

Grouping and Sorting of activities.

When a database is opened, the projects are
by default displayed under the Enterprise
Project Structure (EPS) in the Projects
Workspace.

The projects may be Grouped and Sorted
under a number of different headings by:

Selecting Layout: Projects, Group
and Sort By, or

Right-clicking in the columns area and
selecting Group and Sort ..., or

Selecting View, Group and Sort By.

Then selecting the option from the drop
down list.

The Customize... option will open the
projects Group the Sort form which
operates in a similar way to the Activities
Group and Sort form.

13.2 Understanding Layouts

i LayoutProject EPS Durations

Layout

Eﬂ] Colurmins
& Table Font and Row...

SF Filter By

& Group and Sort By
E Bars...

Show on Top
Show on Bottom

Hint Help

= Collapse All - Ch+Mum -

“+ Caollapse To...

y (Project Mame

@l Bid Projects
QzBuild Bid Proje...

Eid far

E zmiliiby B ubaimsioes

Customize...

< EPS

List
& Responsible Manager
Status
Check-out Status
B8 Project Leveling Priority
(I Contract Type
A Division

- <» Screen Dumps
£ %COMP
&1 _ROLE LIMITS-1
[E3 7 Activities

[ DivigionOffice
3 Industry

[ Project Manager
[ Project Region
3 Win Confidence

A standard load of Primavera is supplied with a number of predefined Layouts for some of
the Workspaces which are defined by default as Global Layouts and any user on the system
may apply these. These layouts may be copied and shared with other users or be available to

the current user in a similar way as filters.

Primavera Version 6.0 introduced Project Layouts for the Activity Workspace. Project
Layouts are only available when a project is open and may be exported with a project and
therefore minimizes the need for Global Layouts.

Layouts are not exported with an XER file in Version 5.0 and earlier but may be
exported using a PLF file. Therefore to send a person a complete projects schedule
you may need to include the layout as a PLF file.

© Eastwood Harris Pty Ltd
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13.2.1 Applying an Existing Layout
Layouts may be applied from the Open Layout form by:
e Selecting the Open option from the Layout Options bar:

Activities
BE-=-5F DELBBL.s FOAE TE &
Layout =
Options bar — 2% Cavout Default B Tavont | Flter: &l Activities
Layauk [p=H Original
E? Duration
2

[—1}
& EBars...

P columns

Save fs...

e Or, by selecting View, Layout, Open....

When a Layout has been edited by Primavera P3e/c for Construction - Project Manager
changing any parameter, such as @ Would pou like to save the changes to this layout?
column formatting, a form will be

displayed allowing the confirmation of
the changes that have been made to

the layout.

MNao LCancel

The Open Layout form will be displayed and an alternative layout may be selected from
the list. The list will has three headings once a project layout has been created, Global, User
and Project:
»  Click on the button to apply the layout. This will leave the form open but
allow the effect to be viewed, or

»  Click on the button to apply the layout and close the form:

2 Open Layout X

Layout [2_'3- Cpen
Global
=2 User-admin ©  conce
2'Week Lookahead
% 2'Week Lookahead - Additional Lakels = ABBY
@ Classic WBS Layvout v/ 3 line timescale }( Delete
EH SCOMP
EH Calendars é Impart
@ EH Glokal Change Detnonstrtion
B EH Might Skirt dy  Export
@ EH Project Group Demonstrtion
2] EH shifts Help

EH Shifts Demanstration
@ OzBuild Warkshop 13 Baseline
@ OzBuild Warkshop 14 - Assigning Resource

= Project - REF101206

Classic VWBS Layout

Clicking on button to reorder the Layouts.
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13.2.2 Creating a New Layout
A new layout may be created by saving an

existing layout with a new name and editing it. Save Layout As g|
. Layout Mame
To create a new Layout: (Classic WBS Layaut
o Apply the layout that closely matches the Bvaibie to Lser
requirements of the new layout and apply. [currert User = | | |
. . Al
e Select either: . e eor Project
»  From the menu View, Layout, Save Currert User i ]
A Project
S..., OF
»  From the Layout Options bar Layout, e © cance
Save As...:

e Type in a new Layout Name and
e Select who, or which projects you wish the layout to be available to, P6 only.

e C(Click on the button.

This layout may now be edited and the edits saved by selecting:
»  From the menu View, Layout, Save, or
»  From the Layout bar Layout, Save.

13.2.3 Layout Types

A layout is comprised of a Top Pane and a Bottom Pane. Each Pane may be assigned a
Layout Type. The following is a list of the Layout Types and the panes they may be
applied to the Activity Workspace:

Layout Name Available in Available in
Top Pane Bottom Pane

e QGantt Chart Yes Yes

e Activity Details Yes

e Activity Table Yes Yes

e Activity Network Yes

e Trace Logic Yes

e Activity Usage Profile Yes

e Resource Usage Spreadsheet Yes

e Resource Usage Profile Yes

e Activity Usage Spreadsheet Yes Yes

NOTE: The available layouts vary depending on the Workspace open. This chapter will
predominately discuss the Activity Workspace but experimentation will show the options
available in the other Workspaces.
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13.2.4 Changing Activity Layout Types in Panes

The Activities Toolbar has icons for the display options in the top and bottom pane:

B &< s

CDELERL =

To change a Layout Type in a pane
select from the menu:

View, Show on Top, or

View, Show on Bottom.

Then select the Layout Type required
from the list.

NOTE: There are more options here
than on the Activity Toolbar.

13.2.5 Activity Workspace Layout Panes

are the top pane buttons, and

are the bottom pane buttons.

Show on Top

Show on Botkom

Hint: Help

L2 M Activity Table
¥ | B Gantt Chart
Activity Usage Spreadshest

o
g7 Activity Netwark
*+ Expand Al Chrkthium + T* i
=
Shaw on Top . ED Pre-desian Services
Mo Bottonn Lawaut
Hint Help [ ackiviky Details
3 activity Table
*, Expand al Ctrl+hum + | B Gantt Chart
— Collapse Al Chrl+hum - B activity Usage Spreadshest u
"+ Collapse To... ﬁE Resource sage Spreadshest
Toolbars r % Activity Usage Profile
HE Resource Usage Profile A
‘ Back EJ Trace Lagic
I g o P

Each Layout Type has a number of options and the formatting of these has been discussed
in earlier chapters.

Gantt Chart
The Gantt Chart has two sides:

The left hand side where the columns
are displayed may be formatted with
the Columns, Sorting and Grouping
functions.

The right hand side may be formatted
using the Timescale, Bars and
Gridlines functions.

Activity Details

These may be displayed at any time in the
Bottom Pane with any of the tabs hidden
or displayed.

Activity 1D Activity Name

=& 0zBuild Bid

- /i Research 05-Dec-03
A1000 Bid Reguest Documents 05-Dec-03
Received
21010 Bid Strateqy Mesting 05-Dec-03
A1020 Investigate Technical Feasiaiity  08-Dec-03
41030 Document Instaliation 18-Dec-03
Requiremerts
- /& Estimation 18-Dec-03
21040 Request Componert Bids 18-Dec-03
A1050 Develop Project Schedule 23-Dec-03
A1060 Craft Technical Details 18-Dec-03
Schedule
A1070 Compile Costs from Component  23-Dec-03

Bids

Decernber 2003
0 [ 08 [ 15 | 22 | 23 |

General | Status | Fesouces | Predecessors | Successors | Codes | Expenses | Steps | Sunmary | Feeback | Notebaok | Relatonships | WP & Docs

Activity Type Duration Type

Activy [ 1130 [Firal Review of Bid Documert

Fioject

% Camplete Type Actiity Calenda

WBS

[Task Dependent | [Fited Duration and Urits/Time.

Flesponsible Manager

v| [Physical | w5

Piimary Resource

%y w220 Bid Programme for wilson Bedding

.| [Enterprise

[ BidManzger

© Eastwood Harris Pty Ltd
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Activity Table
Thls layout is the same as the left hand o i T Tt
side of the Gantt Chart and has no Bars : : : —— T
. . . = Project: W220 Bid Programme for Wilson Bedding
aIld Tlmescale on the rlght hand Slde_ 100 Bid Riaquest Documents Recsived R CFP 5L
1mo Bid Strateqy Meeting R DTw PRCH
1020 Investigate Technical Feasibilty R 55M IT
1030 Document Instalation Recrements £ 55M i
1040 Request Compaonent Tenders E ARL PRCH
Activity Network
lee the Gantt Cha’rt lt has tWO p ancs: 7 Lapout. Activity Code Revien Filter. Al Activlies
. S Code |wBs Name - .
e The left hand pane displays the WBS: [=. = = 1673 il
. . Estimaiion
»  This side may not be formatted CEET e —
except by adjusting the width of o
the columns. F F

»  The selection of a WBS Node acts like a filter and will only display activities
that are associated with the selected WBS Node and lower level member WBS
Nodes. This allows the relationships between activities within one WBS Node
to be checked.

e The right hand pane displays the activity data in boxes and is organized under
headings:
»  The Activity Boxes may be formatted as described in the NETWORK VIEW
chapter.
»  The activities may be Grouped which is covered in the Grouping section of
this chapter.

Trace Logic

The Trace Logic options allow the selection
of the number of predecessor and successor
levels.

This is achieved by displaying the Activity
Table in the top view and selecting View,
Show on Bottom, Trace Logic.

To select the number of levels of

predecessors to be displayed you are
required to open the Trace Logic Options Lrace Logic Options
form. The form is then opened by either:

. . . . MNumber of predecessor levels E S @ Cancel

e Right-clicking in the lower pane and
SeleCtlng Tl'ace LOgiC OptiOIlS.... or Number of successor levels 2 = £ Apply
Help

e Selecting View, Bottom Layout
Options....

Formatting Trace Logic and Activity Network

Formatting of these boxes in both of these panes is linked to the formatting in the Activity
Network. The boxes are formatted by right-clicking in the right hand screen of the Activity
Network form and selecting Activity Network Options....

© Eastwood Harris Pty Ltd 13-11
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Resource Analysis Panes

The Activity Usage Profile, Resource Usage Spreadsheet, Resource Usage Profile,
Activity Usage Spreadsheet views display resource information and will be discussed in
the RESOURCE OPTIMIZATION chapters.

13.2.6 WBS and Projects Workspace Panes
The WBS and Projects Workspace has three options for the top pane:

te

shows a table without bars,

) E shows a table with bars and

. | displays a chart view of the WBS and the boxes may also be formatted by right-
clicking and selecting Chart Box Template:

&3 Chart Box Template [ (=13
3 OK
WBS Code @ o
REF101206 WBS Name B Ay
Bid for Faciliity O e
Extension X Delete
- Shift up
l:%] w  Shitt dover
[ | 1
REF101206.1 REF101206.2 REF101206.3 b Detet
Research Estimate Proposal @nlic
Total Width: [120 5

13.3 Copying a Layout To and From Another Database

A layout from any Workspace may be copied to another database by using the Import and
Export functions from the Open Layout form. The layout is saved in a Primavera Layout
File (*.PLF) format as a stand-alone file and is then imported into another database.
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WORKSHOP 11

Organizing Your Data

Background

Having completed the schedule, you may report the information with different Layouts.

Assignment

Display your project in the following formats, noting the different ways you may represent
the same data.

bk L

Ensure you have applied the all Activity Filter, use the button to open the Filter
form.

Hide and display the relationships, use the [*] button.
Display the Activity Network, use the button.

Zoom in, out and best fit using the RARK buttons.

Scroll up and down or click on the WBS Nodes on the left hand side of the screen.
You will notice that only the Activities associated with the highlighted WBS are
displayed.

6. Display the Activity Table by clicking on the button.

Hide and display the Bottom pane by clickin the =] button.

With the bottom pane displayed click on the
experiment with the form.

Right-click in the Trace Logic form, select Trace Logic Options... and change the
number of Predecessor and Successor Levels displaying 1, 2 and 3 levels and note
the change in the layout. Click on the predecessors and successors in each option.

to show the Trace Logic form;

10. Click on the @ button to display the Activity Details form.

Continued......
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11. Create a new layout titled OzBuild Workshop 11 - Without Float, make it
available to only yourself, displaying the columns and formatting the bars as below:

Activity ID Activity Mame Criginal | Start Finizh December 2009 | Janusry 2010
Curation [o6 [ 13 [ 20 [ 27 Jo3a [0 |17
= Bid for Faciliity Extension 9 Imbesle) |22l M
- Research 9 07-Dec-09  17-Dec0d P—
0Z1000 | Bid Request Documents Received 0 07-Dec09
021010 | Bid Strateqw Developed 1/07-Dec09 07-Dec09 -
021020 | Technical Feasibility Study 8/ 08-Dec09 17-Dec09 4
- Estimate 16 18-Dec-09 | 08Jan10
021030 | Installation Requirements Documented 4/18-Dec09 22-Dec09
021040 | Component Bids Requested and Received 3/ 04-Jan10® 0B-Jan-10
0Z1050 | Project Schedule Developed 4 23-Dec09  30-Dec09
021060 | Techmical Details Scheduls Drafted 9 18-Dec-09  04-Jan-10
021070 | Costs from Component Bids Compiled 2/ 07Jan10  08-Jan-10

o

07-Dec-03 | Z2.Jan-10

T-Jan10  13Jan-10
14-Jan10  14.an-10
18Jan10 15Jan-10
18Jan10 15Jan-10
18Jan10 21-Jan-10
224an10  Z2.Jan10
22-Jan-107

- Proposal 3
021080 | Bid Document Drafted
021030 | Draft Bid Documert A eviewed
021100 | Design Yalidated
021110 | Propozal Draft Bid Document Revized
021120 | Companent ‘Work Packages Negatiated
021130 | Bid Docurment Finalized
021140 Submit Bid

e S SO R R B L

12. Save this layout

13. Make a copy of it titled OzBuild Workshop 11 - With Float, make it available to
only yourself, displaying the columns and formatting the bars as below showing
Total Float and Negative Float:

14. Save this layout.

Activity ID Activity Mame Original | Total Flost | Start Fi December 2009 January 2010
06 13 20 27 03 10 17
= Bid for Faciliity Extension * 0| 07 Dec-03

= Research 3 4 07-Dec-09 1] —
021000 | Bid Request Documents Received 0 4 07-Dec-09 .
0Z1010 | Bid Strategy Developed 1 4 07Dec03 0 L:]_
0Z1020 | Technical Feasibility Study 8 4 08Dec-09 1] ’

= Estimate 16 0 18Dec-09 0§
021030 | Installation Fequirements Documented 4 6 18Dec0d 2]
021040 | Compaonent Bid: Requested and Received 3 0/ 04-Jan-10¢ | O
021050 | Project Schedule Developed 4 823 0ec03 30
021060 | Technical Detail: Schedule Drafted k) 4 180ec-03  0¢
021070 | Costs from Component Bids Compiled 2 0/ 07-Jan-10 08

= Proposal €] 0 07-Dec09 2
021080 Bid Document Drafted 3 0 1-Jan10 1]
021090 | Draft Bid Docurmett Feviewed 1 0 14-Jan-10 14
021100 | Design Yalidated 1 0/ 15-Jan-10 1§
021110 | Propozal Draft Bid Document Revised 1 4 15-Jan-10 | 15
021120 | Companent ‘“Work Packages Negatiated 4 0 1a-Jan-10 | 27
021130 | Bid Document Finalized 1 0 22Jan10 2]
021140 Submit Bid a ] 2]
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